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Staff member reporting the 
non-conformance: To 
implement any corrective 
actions. 
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Refer to Coordinator or 
Portfolio Holder: To implement 
any corrective actions. 
 

Resolved? 
 

Yes 

No 
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Refer to Hydrology Management 
Team*1: To implement any 
corrective actions. 
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Does this 
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project? 

Project set up:  
-Designated to staff member  
-Date set for completion  
 

No 

Yes 
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Carry out investigation, and 
determine, best corrective 
actions, as per project brief. 

Coordinator / Portfolio Holder / 
Manger to sign off 
 

Summarise and report to the 
Hydrology Management 
Team*1 meeting.  
(First meeting each month) 

*1 For the Purposes of this procedure, the Management Team consists of the Manager, 
and the Senior Coordinators. 
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